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Continuous improvements in sustainability 
and genetics have one common outcome

Increased 
efficiency

Producing more beef in a way that’s responsible 
to the environment, animals, the farmers and 
ranchers that grow our food, with the confidence 
of the consumers that feed it to their families.



How do we know we are achieving our 
goals?

• Gains achieved 

• Industry goals

• Different areas of industry assessment

• National sustainability assessment and certification

• Individual operation records and self-evaluation towards management 
change

• National data for evidence-based policy and resource development

• Where does VBP+ fit in?



When it comes to continuous improvement you can’t see where you are, or 
where you want to go, without seeing how far you have come. 

Source: beefresearch.ca



We have a good story to tell. 

Source: beefresearch.ca



We have a good story to tell. 

Source: beefresearch.ca



The making of the roadmap. 
Source: beefstrategy.com



We have 
ambitious 
goals. 

Source: beefstrategy.com



Here in Canada, we define beef sustainability as environmentally sound, socially 
responsible and economically viable, prioritizing the planet, people, animals and 
progress.

Canadian Roundtable for Sustainable Beef is a multi-

stakeholder community devoted to advancing 

sustainability in the Canadian beef industry.  We are 

comprised of organizations across the beef value chain 

and beyond, including producer associations, 
academic institutions, processors, food and agriculture 

businesses, non-governmental organizations (animal 

care and environmental groups) retail and foodservice 
companies, Governments and observers.

This means that farmers, ranchers, processors and everyone in the supply 

chain that is involved in bringing beef to your table are dedicated to 
conserving the land, water & air, raising animals responsibly, caring for our 
families and communities and ensuring fair and equitable working 

conditions, and embracing technology and innovation grounded in science 
to make improvements.

Canada had adopted the same five Principles of beef sustainability as 
developed by the Global Roundtable for Sustainable Beef (GRSB). Learn 
more about these Principles and Criteria at www.grsbeef.org.

Source: crsb.ca

https://www.grsbeef.org/


Measuring progress through the National Beef Sustainability Assessment.

The National Beef Sustainability Assessment is a strategic farm-to-
fork assessment that benchmarks the environmental, social and 
economic performance of the Canadian beef industry. It highlights 
the areas where industry is doing well and identifies opportunities 
for improvement.
The first National Beef Sustainability Assessment was released in 
October 2016, and provided a baseline to monitor and measure 
progress in future assessments.

Future assessments will monitor progress and improvement across 
all three pillars of sustainability. The next assessment is already 
underway and planned for release in Fall 2023.

Source: crsb.ca



CRSB Certified is an operation-level third party audited certification program.
Its standards serve as a checklist to recognize sustainable beef practices across the nation, 
enable sustainable beef sourcing, and build consumer confidence in the sustainability of 
Canadian beef, backed by credible, science-based claims.

Source: crsbcertified.ca



Just a little history

• Quality Starts Here program was developed by the Canadian 
Cattlemen’s Association

• 2003: Verified Beef Production (VBP) was established for training 
and auditing of On-Farm Food Safety Program along with HACCP 
(Hazard Analysis Critical Control Point – official OFFS)

• 2016: Verified Beef Production Plus (VBP+) was launched with an 
expanded program of training and verification of a comprehensive 
program including on-farm food safety, biosecurity, animal care 
and environmental stewardship



Where we are in 2023
• Fully equivalent (Plus OFFS & Biosecurity) with CRSB



TRAINING

• Best management practices 

• Recommended/required practices 

for certification

CERTIFICATION

• Third-party verification

• On-farm audit and renewal audits

TWO MAIN ACTIVITY STREAMS:



Verified Beef Production Plus (VBP+)
• Training Development, Maintenance and 

Delivery

• Standard Maintenance

• Data Reporting

“When it comes to informing 
evidence based policy….VBP+ 
provides the on-farm evidence 

for discussion”



Source: beefresearch.ca

The importance of producer training and extension



TRAINING OPPORTUNITIES
• Canadian Cattle Learning Center

• VBP+ 2.0 online training

• Future expansion

• In-person through provincial 

coordinators in all provinces
• Pre-certification assessments

• Webinars

• Validates completions and 

issues certificates

• Covers all components of 

certification

• Transcript

www.canadiancattlelearningcenter.com





VBP+ Delivery Services Inc. (VBP+ Inc.)
• Certification Services

• Accreditation with 

QA systems

“VBP+ Inc. certifies and 
quantifies the standard that 

VBP+ maintains”
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ON-FARM AUDIT
• Provincial Coordinators → pre-audit prep

• Auditors → on-farm visit

• VBP+ Delivery Services Inc. → official certification

RENEWALS
• Managed by VBP+ Delivery Services Inc.

• Auditors help review records

BY PRODUCERS, FOR PRODUCERS



Head Numbers per sector
Head numbers under the management of VBP+ certified operations
Updated monthly by VBP+/annually by producer

Cow/Calf
363,798

Number of mother cows for the 

current year

Feedyard
1,111,647

One-time bunk capacity for 

commercial feedyards

Backgrounding
292,268

Number of head retained for 

backgrounding/grassing 

operations

Total Head
1,767,713

(as of May 31, 2023)



Number of Acres usage/type
Number of acres under the management of VBP+ certified operations

Updated monthly by VBP+/annually by producer

Irrigated acres for feed production
 103,600 

Acres under irrigation used for feed 

production, annual seeded and forage

Native Grazing Acres
 4,944,348

Acres utilized for pasture that 

are native or reclaimed with 

native species

Dryland acres for feed production
571,413

Dryland acres used for feed 

production, annual seeded and forage

Total Acres
 6,399,799
 (as of May 31, 2023)

Tame Grazing Acres
 780,439 

Acres utilized for pasture that 

has been improved or re-seeded



Active Operations 
Per Province

British Columbia; 111; 8%

Alberta; 422; 31%

Saskatchewan; 428; 32%

Manitoba; 154; 11%

Ontario; 68; 5%

Quebec; 150; 11%

Maritimes; 22; 2%

British Columbia Alberta Saskatchewan Manitoba Ontario Quebec Maritimes

1355
TOTAL





Corrective 
Action Process 

•Risk based CAR to take into account for 

industry differences between feedlot and 

cow/calf operation. 

•Metrics on CAR efficiency and close out 

time 

•Trending for frequency of CAR for 

continuous improvement, auditor 
education and producer education



Audit Report Card – Producer Feedback 



It all comes down to 
data

• Continuous improvement hinges on data
• Producers use of data to improve their own 

operations
• Industry use of aggregate data to inform policy 

makers, consumer trust for whole industry 
advancement 


